WHAT IS THE WHY DEVELOP WHO IS LEADING

VISION? A CESP? OUR VISION?
Wallowa County residents and INCLUSION
businesses currently spend around
$30-40 million every year on various This vision is a product of the
kinds of energy for heat, power and ambitions and needs of all
THE WALLOWA COUNTY transportation! These costs can be Wallowa County walks of life -
CES,P LEADERSH'P TEAM, significantly lowered and at the same government and its institutions,
which consists of time create other valuable Energy—Plus small businesses, municipalities,
leaders representing benefits. educational institutions,
the broad cross-section agricultural sectors, towns and
of stakeholders in our A CESP can provide guidance and communities.
County, crafted the vision stability for short-term action and serve
statement keeping in as a roadmap for making the right ENGAGEMENT
mind the unique and diverse investment decisions for decades to
values of our residents. come. A wide participative process with
stakeholders guided by a diverse
11-member Leadership Team will
Protection of natural lead to the creation of Wallowa
resources County’s goals and strategies,
VISION STATEMENT and will serve as the bedrock for
achieving it.
The Wallowa County Community /J Sustainable economic ACTION
Energy Plan is a living blueprint for SIS

Achieving the vision requires
a whole-of-society approach
Community across all sectors. Creating
health the vision is only the first step.
Developing goals and strategies,
and implementing those goals
and strategies will lead to a
Better planning and more sustainable and resilient
preparation for future shocks community.

energy self-reliance and security
supporting community health

and economic vitality. It advances
energy conservation, efficiency,
local generation, and resilience

infrastructure as it protects water

and other natural resources,
reduces fossil fuel dependence and

keeps more energy dollars local.

In every step of the process, Wallowa
and more... County community members are in
the driving seat!




CESP PROCESS

Establish & Charge a
Leadership Team

Identify & Engage
Stakeholders

Develop an Energy
Vision

Assess the Current
Energy Profile

Develop Energy
Goals & Strategies

|dentify & Prioritize
Actions

Develop Financing
Strategy

Develop a Blueprint
for Implementation

Plan to
Evaluate

Develop, Adopt &
Publicize CESP

WHAT’S NEXT?

Implementation!
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http://communityenergyprogram.org/energy-plan
http://communityenergyprogram.org/energy-plan

